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1) The meeting was held at the fire hall and called to order by Kathy at 17:30. 

2) Pledge of Allegiance was recited by all in attendance. 

3) Roll call and confirmation of a quorum:   

a. Board Members present: Kathy Hunt – Chair, Peter Elenius – Clerk, Bob Turner – Vice-
Chair, John Norman – Member.  Kathy stated that a quorum was present. 

b. Board Member(s) not present: Ted Tucci – Treasurer  
c. FD staff present: Chief – Chief Justin Griffin, Teri Swanson, Shawn Bakhitar  
d. Public present: Tami Densmore 

4) Call to the public:  none 

5) Approval of Minutes of the: 

1. Regular Session February 18, 2026 – Bob made a motion to accept the minutes of the 
February 18, 2026 meeting, Kathy seconded, and the motion carried unanimously. 

6) Reports and Correspondence:  

a. Chief’s Report:   Justin reviewed the Chief’s report, see attached.  
b. Admin’s Report:  Teri reviewed the Admin’s report, see attached. 
c. Treasurer’s Report for February 2025:  

• County Balance in General Funds less uncleared warrants of $ 103,771.55 
• Capital Reserve balance of $ 261,809.62 
• Pension Fund balance of $ 27,183.52 
Bob reviewed the Treasurer’s report. Bob made a motion to accept the Treasurer’s 
Report for February 2026 John seconded, and the motion passed unanimously. 

7) Legislative Report: No Update 
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8) Business: Information/Discussion/Vote 

a. Repeater Funding – in process of getting quotes. 
b. Computer backup and synchronization requirement – Shawn explained the planned 

computer backup strategy.  It will be a combination of Microsoft Office 365 local, 
Microsoft Office cloud and AWS (Amazon Web Services). 

c. Procurement of computers and tablets for board and staff – Shawn explained that if all 
emails are done with an issued PVFD email account and work is done using Microsoft 
Office 365 there is no need for separate computers and tablets for the board and 
department members.   This is a BYOD (Bring Your Own Device) strategy, where you can 
access the data and emails on your own computer, tablet or phone but the data is stored 
on the PVFD data storage system.  If there is a need to provide data due to a public 
records request or legal case it will be extracted from the PVFD data storage.   
 
Emails will be issued to all staff and board members.  The selection of the email provider 
is in process. The Chief and Administrator will have department issued computers as 
agreed to last month. 

d. Review and approve budget for posting – The board reviewed the proposed budget.  The 
proposed budget is attached.  PVFD has maintained a tax rate of $2.25 per $100 assessed 
valuation.  PVFD has the lowest tax rate of any fire district in Arizona and is the only 
volunteer FD in Gila County. 
 
Bob made a motion to accept and approve the budget for posting, John seconded and the 
motion carried unanimously. 

 
9) Items for Future Agendas 

1. Repeater funding 
2. Budget approval 
3. Discuss purchase of truck for travel by staff 

10) Adjournment – John  made a motion to adjourn at 18:48, Kathy seconded, and the motion 
carried unanimously.  










